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Independent Auditors’ Report

Village Council
Village of Vicksburg, Michigan

of the Village of Vicksburg, Michigan (the Village), as of and for the year ended June 30, 2004, which collectively
comprise the Village’s financial statements, as listed in the table of contents. These financial statements are the
responsibility of the Village’s Mmanagement. Our responsibility is to €Xpress an opinion on these basic financial
statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the Untied States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and significant estimates made by management as wel] as
evaluating the overall financial staterent presentation. We believe that our audit provides a reasonable basis for

In our opinion, the financial statements referred to above present fairly, in all material respects the
respective financial position of the governmental activities, the business-type activities, the discretely presented
component unit, each major fund, and the aggregate remaining fund information of the Village, as of June
30, 2004, and the respective changes in financial position and cash flows, where applicable, thereof and the
Tespective budgetary comparison for the General, Major Street, Local Street, and Department of Public Works

Funds for the year then ended, in conformity with accounting principles generally accepted in the United States of
America,

As described in Note 16 to the financial statements, the Village has implemented a new financial reporting
model, as required by the provisions of GASB Statement No. 34, Basic Financial Statements - and Management’s
Discussion and Analysis - Jor State and Local Governments, as of July 1, 2003.

In accordance with Government Auditing Standards, we have also issued our report dated August 6, 2004,
on our consideration of the Village’s internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on the internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards and should be read in conjunction with this report in considering the results of our audit.

Management’s discussion and analysis on Pages 2 through 7 is not a required part of the basic financial
statements but is supplementary information required by accounting principles generally accepted in the United
States of America. We h i i i inci inqui

and, in our opinion, is fairly stated in all material respects in relation to the basic financial statements taken as a

whole. JAO . J Zé/

Certified Public Accountants
August 6, 2004
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Management’s Discussion and Analysis

Financial Highlights

¢ The assets of the Village exceeded its
assets). Of this amount, $754,907 (
obligations to citizens and creditors.

liabilities at the close of the most recen

t fiscal year by $4,473,611 (net
unrestricted net assets) may be used to

meet the government’s ongoing

The government’s total net assets increased by $285,915.

As of the close of the current fiscal year, the Villa

ge’s governmental funds reported combined ending fund
balances of $84,477, a decrease o

f$282,115 in comparison with the prior year.

* At the end of the current fiscal year, unreserved undesignated fund balance for the General Fund was $85,394 or
11% of the total General Fund expenditures.

® The Village issued no new

general obligation bonds and its total debt decreased by approximately $63,301
during the current fiscal year.

Overview of the Financial Statements

to the Village’s basic financial statements. The
ponents: 1) government-wide financial statements, 2) fund

atements. This report also contains other supplementary
themselves.

This discussion and analysis is intended to serve as an introduction
Village’s basic financial statements comprise three com
financial statements, and 3) notes to the financial st
information in addition to the basic financial statements

Government-Wide Financial Statements.

The government-wide financial statements are designed to provide
readers with a broad overview of the Village’s

finances in a manner similar to a private-sector business.

The Statement of Net Assets presents information on all of the Villa
between the two reported as net assets. Over time
indicator of whether the financial position

ge’s assets and liabilities, with the difference

, increases or decreases in net assets may serve as a useful
of the Village is improving or deteriorating.

The Statement of Activities presents information showing how the
recent fiscal year. All changes in net assets are reported as soon
occurs, regardless of the timing of related cash flows. Thus, rev
some items that will only result in cash flows in future fiscal pe

government’s net assets changed during the most
as the underlying event giving rise to the change
enues and expenses are reported in this statement for
riods (e.g., earned but unused vacation leave).

Both of the government-wide financial statem

by taxes and intergovernmental revenues (governmental activities) from other fir

all or a significant portion of their costs through user fees and charges (
activities of the Village include general go

recreation and culture, and other. The busi

nctions that are intended to recover
business-type activities). The governmental
vernment, legislative, public safety, highways and streets (public works),
ness-type activities of the Village include the Water and Sewer Funds.

The government-wide financial statements can be found on Pages 8 and 9 of this report.




Management’s Discussion and Analysis
(Continued)

Fund Financial Statements. A fund is a grouping of related accounts used to maintain control over resources that
have been segregated for specific activities or objectives. The Village, similar to other state and local governments,
uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements. All of the
funds of the Village can be divided into two categories: governmental funds and proprietary funds.

Governmental Funds. Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the government-wide
financial statements, governmental fund financial statements focus on near-term inflows and outflows of spendable
resources, as well as on balances of spendable resources available at the end of the fiscal year. Such information
may be useful in evaluating a government’s near-term financing requirements.

Because the focus of governmental funds is narrower than the government-wide financial statements, it is useful to
compare the information presented for governmental funds with similar information presented for governmental
activities in the government-wide financial statements. By doing so readers may better understand the long-term
impact of the government’s near-term financing decisions. Both the governmental fund balance sheet and the
governmental fund statement of revenues, expenditures, and changes in fund balances provide a reconciliation to
facilitate this comparison between governmental funds and governmental activities.

The Village maintains seven individual governmental funds. Information is presented separately in the
governmental funds balance sheet and in the governmental funds statement of revenues, expenditures, and changes
in fund balances for the General, Major Street, Local Street, and Department of Public Works Funds, all of which
are considered to be major funds. Data from the other three governmental funds are combined into a single,
aggregated presentation. Individual fund data for each of these non-major governmental funds is provided in the
form of combining statements elsewhere in this report.

The Village adopts an annual appropriated budget for its General, Major Street, Local Street, and Department of
Public Works Funds. A budgetary comparison statement has been provided for these funds to demonstrate
compliance with the respective budget.

The governmental fund financial statements can be found on Pages 10 to 19 of this report.

Proprietary Funds. The Village maintains one different type of proprietary fund. Enterprise funds are used to
report the same functions presented as business-type activities in the government-wide financial statements. The
Village uses enterprise funds to account for the Water Fund and Sewer Fund.

Proprietary funds provide the same type of information as the government-wide financial statements, only in more
detail. The proprietary fund financial statements provide separate information for the Water Fund and Sewer Fund,
both of which are considered to be major funds of the Village.

Notes to the Basic Financial Statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The notes to the financial
statements are found on Pages 23 to 38 of this report.

Other Information. In addition to the basic financial statements and accompanying notes, this report also presents
certain required supplementary information concerning the Village’s progress in funding its obligation to provide
pension benefits to its employees. This required supplementary information is included in the notes to the basic
financial statements on Pages 35 to 36 of this report.



Management’s Discussion and Analysis
(Continued)

Government-Wide Financial Analysis

As noted earlier, net assets may serve over time as a useful in

dicator of a government’s financial position. In the
case of the Village, assets exceeded liabilities by $4,473,611 at

the close of the most recent fiscal year.

A substantial portion of the Village’s net assets (80%) reflects its inves
machinery, and equipment), less a

these capital assets to provide services to citizens; consequently, these assets are not available for future spending.
Although the Village’s investment in its capital assets is reported net of related debt, it shou

1d be noted that the
resources needed to repay this debt must be provided from other sources since the capital assets themselves cannot
be used to liquidate these liabilities.

Village of Vicksburg, Michigan’s Net Assets

Governmental — Business-T ype
June 30, 2004 Activities Activities Total
Assets:
Current and other assets $ 1,087,432 $ 738,705 $ 1,826,137
Capital assets, net of accurmnulated depreciation 1,339,057 3,805,392 5,144,449
Total Assets $ 2,426,489 $ 4,544,097 s 6,970,586
Liabilities:
Long-term liabilities outstanding $ 623,998 $ 1,555,142 s 2,179,140
Other liabilities 387,916 (70,081) 317,835
Total Liabilities 1,011,914 1,485,061 2,496,975
Net Assets:
Invested in capital assets, net of related debt 1,401,833 2,191,393 3,593,226
Restricted - 125,478 125478
Unrestricted 12,742 742,165 754,907
Total Net Assets 1,414,575 3,059,036 4,473,611
Total Liabilities and Net Assets $ 2,426,489 $ 4544097 g 6,970,586

A portion of the Village’s net assets (3%) represents resources that are subject to external restrictions on how they
may be used. The Village may use the rema

Ining balance of unrestricted net assets of $754,907 ( 17%) to meet its
ongoing obligations to citizens and creditors.

At the end of the current fiscal

year, the Village is able to Iep
assets, both for the government a

ort positive balances in all three categories of net
s a whole, as well as for its sepa

rate governmental and business-type activities.




Management’s Discussion and Analysis
(Continued)

Village of Vicksburg, Michigan’s Changes in Net Assets

Business-
Governmental Type
June 30, 2004 Activities Activities Total
Revenues:
Program revenues:
Charges for services $ 226,277 % 784,329 $ 1,010,606
Operating grants and contributions 238,081 - 238,081
Capital grants and contributions - 141,582 141,582
General revenues:
Property taxes 736,158 - 736,158
Other revenue 48,925 15,137 64,062
State revenue sharing 245,066 - 245,066
Unrestricted investment earnings 6,273 13,734 20,007
Total Revenues 1,500,780 954,782 2,455,562
Expenses:
General government 313,103 - 313,103
Public safety 504,427 - 504,427
Public works 730,759 407,982 1,138,741
Recreation and culture 52,588 - 52,588
Legislative 13,762 - 13,762
Other 21,996 - 21,996
Interest and fiscal charges 36,734 88,296 125,030
Total Expenses 1,673,369 496,278 2,169,647
Increase (Decrease) in Net Assets Before Transfers (172,589) 458,504 285,915
Transfers In (Out) (44,606) 44,606 -
Increase (Decrease) in Net Assets (217,195) 503,110 285,915
Net Assets, beginning of year 1,631,770 2,555,926 4,187,696
Net Assets, end of year $ 1414575 $ 3,059,036 $ 4,473,611

The Village’s net assets increased by $285,915 during the current fiscal year. One hundred percent of this increase
represents the degree to which increases in ongoing revenues have outstripped similar increases in ongoing
expenses. In addition, growth is attributable to increased utility rates.

Governmental Activities. Governmental activities decreased the Village’s net assets by $217,195. The key
element of this decrease was due to the start up of the TIF Debt Service Fund. Additional information on the
Village’s TIF Debt Service Fund can be found in Note 15 on Page 38.

For the most part, increases in expenses closely paralleled inflation and growth in the demand for services.

Business-Type Activities. Business-type activities increased the Village’s net assets by $503,110, accounting for
growth in the government’s net assets. The key element of this increase was utility extensions.



Management’s Discussion and Analysis
(Continued)

Financial Analysis of the Village’s Funds

As noted earlier, the Villa

ge uses fund accounting to ensure and demonstrate compliance with finance
requirements.

-related legal

Governmental Funds. The focus of the Village’s governmental funds is to provide information on near-term
inflows, outflows, and balances of spendable resources. Such information is useful in assessing the Village’s

financing requirements. In particular, unreserved fund balance may serve as a useful measure of a government’s net
resources available for spending at the end of the fiscal year.

As of of the current fiscal year, the Village’s governmental funds reported combined ending fund balances
of $84,477, a decrease of $282.115 1 i i i

The General Fund is the chief operating fund of the Village. At the end of the current fiscal year, unreserved
undesignated fund balance of the General Fund was $85,394. As

a measure of the General Fund’s liquidity, the total
fund balance represents 11% of total General Fund expenditures.

The fund balance of the Village’s General Fund increased by $13,273 during the current fiscal year.

Proprietary Funds. The Village’s proprietary funds provide the same type of information found in the
government-wide financial statements, but in more detail.

The unrestricted net assets of the Water Fund at the end of the year amounted to $396,551.
tal

total growth in net assets of $245,937. The unrestricted net assets of the Sewer Fund
amounted to $345,614. The Sewer

The Water Fund had a

Capital Asset and Debt Administration

Capital Assets. The Village’s investment in capital assets for its governmental and business-type activities
as of June 30, 2004, amounts to $5,905 951 (net of accumulate i i

vehicles, and construction in progress. The total increase in
fiscal year was 3%,

Major capital asset events during the current fiscal year included improvements made in utility infrastructure, street
repairs, and contractor equipment.

Village of Vicksburg, Michigan’s Capital Assets
(net of depreciation)

Governmental Business-Type
Activities Activities Total

June 30, 2004 2003 2004 2003 2004 2003
Land $ 761,501 $ 761,501 % - 3 - 8§ 761,501 § 761,501
Construction in progress - - - 318,247 - 318,247
Buildings and

land improvements 1,245,643 1,161,632 - - 1,245,643 1,161,632
Plant, machinery, furniture,

and equipment 93,414 121,858 512,312 24,009 605,726 145,867
Sewage collector system - - 2,053,155 2,062,607 2,053,155 2,062,607
Water distribution system - - 1,239,925 1,267,903 1,239,925 1,267,903
Total

$ 2,100,558 $ 2044991 § 3,805,392  $ 3,672,766 § 5,905,950 $ 5,717,757

Additional information on the Village’s capital assets can be found in Note 6 on Page 32 of this report.

6




Management’s Discussion and Analysis
(Concluded)

Long-Term Debt (in thousands). At the end of the current fiscal year, the Village had total bonded debt outstanding
of $1,614,000. The Village debt represents bonds secured by specified revenue sources (i.e., revenue bonds),
limited tax obligations secured by tax increment revenues or state revenue sources further supported by the full faith
and credit of the Village and general obligation bonds.

The Village’s Outstanding Debt
General Obligation and Revenue Bonds

Governmental Business-Type
Activities Activities Total
June 30, 2004 2003 2004 2003 2004 2003
Primary Government:
General obligation and tax
increment bonds $ 270,000 $ 390,000 §$ - 5 - $ 270,000 $ 390,000
Revenue bonds - - 1,489,000 1,526,000 1,489,000 1,526,000
Installment purchase agreement 410,667 309,585 - - 410,667 309,585
Notes payable 18,058 27,669 - - 18,058 27,669
Municipal Purchase Agreement - - 125,000 142,857 125,000 142,857
Compensated absences 55,606 35,521 - - 55,606 35,521
Total $ 754,331 § 762,775 $ 1,614,000 $ 1,668,857 $ 2,368,331 $ 2,431,632

The Village’s total debt decreased by $63,301 (3%) during the current fiscal year. The net reduction was
attributable to making debt service payments as they came due.

Additional information on the Village long-term debt can be found in Note 7 on Pages 33 and 34.

Economic Factors and Next Year’s Budget and Rates

®  The unemployment rate for the Vicksburg area is currently 5.1% (as of June, 2004), which is an increase from a
rate of 4.1% a year ago. This compares favorably to the state’s average unemployment rate and the national

average rate.

* Inflationary trends in the region compare favorably to national indices.

These factors were considered in preparing the Village’s budget for the 2004-05 fiscal year.

During the current fiscal year, unreserved fund balance in the General Fund increased to $85,394. The Village
plans to maintain this amount for the 2004-05 fiscal year budget.

Requests for Information

This financial report is designed to provide a general overview of the Village’s finances for all those with an interest
in the Village’s finances. Questions concerning any of the information provided in this report or requests for
additional financial information should be addressed to the Village Manager, 126 N. Kalamazoo Avenue,

Vicksburg, Michigan 49097.
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Village of Vicksburg, Michigan

Government-Wide Financial Statements

Statement of Net Assets
Component
Primary Government Unir
Business- Downtown
Governmental Type Development
June 30, 2004 Activities Activities Total Authority
Assets:
Cash (Note 4) $ 1,270 $ - $ 1,270 $ 2,893
Investments (Note 4) 176,873 375,208 552,081 43,728
Receivables:
Accounts receivable 47,424 180,857 228,281 -
Taxes receivable, current 39,578 - 39,578 -
Due from other governmental units 39,725 - 39,725 -
Prepaid expenses 21,061 1,556 22,617 -
Restricted assets -
Cash and cash equivalents - 174,392 174,392 -
Land (Note 6) 761,501 - 761,501 -
Capital assets, net of accumulated
depreciation (Note 6) 1,339,057 3,805,392 5,144,449 -
Other assets - 6,692 6,692 -
Total Assets $ 2426489 3 4,544,097 § 6,970,586 $ 46,621
Liabilities:
Accounts payable $ 28,181 $ 17,421 $ 45,602 $ -
Accrued liabilities 16,974 49,940 66,914 -
Accrued interest 16,129 - 16,129 -
Internal balances 54,717 (54,717) - -
Internal advances 141,582 (141,582) - -
Noncurrent liabilities:
Due within one year (Note 7) 130,333 58,857 189,190 -
Due in more than
one year (Note 7) 623,998 1,555,142 2,179,140 -
Total Liabilities 1,011,914 1,485,061 2,496,975 -
Net Assets:
Invested in capital assets,
net of related debt 1,401,833 2,191,393 3,593,226 -
Restricted - Bond indentures - 125,478 125478 -
Unrestricted 12,742 742,165 754,907 46,621
Total Net Assets 1,414,575 3,059,036 4,473,611 46,621
Total Liabilities and Net Assets $ 2426489 4,544,097 S 6,970,586 $ 46,621

See accompanying notes to Jinancial statements.




Program Revenues

Charges Operating Capital
for Grants and Grants and
Year Ended June 30, 2004 Expenses Services Contributions Contributions
Primary Government:
Governmental activities:
General government $ 313,103 $ 34,100 $ - $ -
Legislative 13,762 - - -
Public safety 504,427 6,500 812 -
Public works 730,759 185,677 207,950 -
Recreation and culture 52,588 - 29,319 -
Other 21,996 - - -
Interest and fiscal charges 36,734 - - -
Total governmental activities 1,673,369 226,277 238,081 -
Business-type activities.
Water 154,244 328,687 - 70,791
Sewer 253,738 455,642 - 70,791
Interest and fiscal charges 88,296 - - -
Total business-type activities 496,278 784,329 - 141,582
Total Primary Government $ 2,169,647 $ 1,010,606 $ 238,081 $ 141,582
Component Unit -
Downtown Development Authority $ 1,815 $ - $ - $ -

General Revenues:
Property taxes
State revenue sharing
Other revenue
Unrestricted investment earnings

Total General Revenues
Transfers In (Out)
Total General Revenues and Transfers

Change in Net Assets
Net Assets, beginning of year (Notes 14 and 15)
Net Assets, end of year
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Village of Vicksburg, Michigan

Government-Wide Financial Statements
Statement of Activities

Net Revenue (Expense) and Changes in Net Assets

Component
Primary Government Unit
Business- Downtown
Governmental Type Development
Activities Activities Total Authority
$  (279,003) $ - (279,003) 3 -
(13,762) - (13,762) .
(497,115) - (497,115) -
(337,132) - (337,132) -
(23,269) - (23,269) -
(21,996) - (21,996) -
(36,734) - (36,734 -
(1,209,011) - (1,209,011) -
- 245,234 245,234 -
- 272,695 272,695 -
- (88,296) (88,296) -
- 429,633 429,633 -
(1,209,011) 429,633 (779,378) -
- - - (1,815)
736,158 - 736,158 -
245,066 - - -
48,925 15,137 - -
6,273 13,734 20,007 111
1,036,422 28,871 756,165 111
(44,606) 44,606 - .
991,816 73,477 756,165 111
_—
(217,195) 503,110 285,915 (1,704)
1,631,770 2,555,926 4,187,696 48,325
$ 1,414,575 $ 3,059,036 4,473,611 $ 46,621

See accompanying notes to financial statements.




Village of Vicksburg, Michigan

Governmental Funds
Balance Sheet

L

Department Other Total
Major Local  of Public Governmental Governmental
June 30, 2004 General Street Street Works Funds Funds
Assets:
Cash $§ 1270 $ - 8 - 3 - 3 - 3 1,270
Investments 16,468 29,631 34,326 24,454 71,994 176,873
Receivables:
Taxes 26,586 284 - 12,708 - 39,578
Accounts 46,093 - - - 1,331 47,424
Due from other funds 18,862 12,050 - 24,286 24,386 79,584
Due from other
governmental units - 25,313 8,195 - 6,217 39,725
Prepaid expenditures 15,286 - - 5,775 - 21,061
Total Assets $124,565 § 67,278 § 42,521 $ 67,223 $§ 103,928 § 405,515
Liabilities and Fund Balance
Liabilities:
Accounts payable $ 9,733 § 106 §$ 105 $ 9,784 § 8453 § 28,181
Accrued liabilities 12,614 - - 4,360 - 16,974
Advance from other funds - - - - 141,582 . 141,582
Due to other funds 16,824 14,868 5,000 21,774 75,835 134,301
Total Liabilities 39,171 14,974 5,105 35,918 225,870 321,038
Fund Balance (Deficit) -
Undesignated 85,394 52,304 37,416 31,305 (121,942) 84,477
Total Liabilities and
Fund Balance $ 124,565 $ 67,278 $ 42,521 $ 67223 § 103,928 § 405,515

See accompanying notes to financial statements.
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Village of Vicksburg, Michigan

Reconciliation of the Fund Balance of Governmental Funds to the
Net Assets of Governmental Activities on the Statement of Net Assets

\

June 30, 2004

Amount

Total Fund Balance - Total governmental funds (from Page 10)

Amounts Reported for Governmental Activities in the
Statement of Net Assets are different because:

Capital assets used in governmental activities are not financial resources

and, therefore, are not reported in the funds. These assets consist of:
Capital assets, at cost 3,744,773
Accumulated depreciation

(1,644,215)

Net capital assets

Long-term liabilities, includin

the current period and, there

at June 30, 2004, were:
Bonds payable
Compensated absences

Accrued interest on bonds

g bonds payable, are not due and payable in
fore, are not reported in the funds, Balances

(698,725)
(55,606)

(16,129)

Net Assets of Governmental Activities

$ 84,477

2,100,558

(770,460)

1,414,575

See accompanying notes to financial statements.
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Village of Vicksburg, Michigan

Governmental Funds
Statement of Revenues, Expenditures, and Changes in Fund Balance

I

Department Other Total
Major Local  of Public Governmental Governmental
Year Ended June 30, 2004 General Street Street Works Funds Funds
Revenues:
Taxes $454,628 § - 3 - $234,176 $ 47354 $ 736,158
Special assessments - 5,878 - - - 5,878
Rental income - - - 185,677 - 185,677
Intergovernmental -
State shared revenue 245,066 149,276 58,673 - - 453,015
Grants 812 - - - - 812
Licenses and permits 3,100 - - - - 3,100
Fines and forfeitures 19,810 - - - - 19.810
Fire department 6,500 - - - - 6,500
Miscellaneous 72,846 - - 10,711 - 83,557
Investment income 2,067 951 193 732 2,330 6,273
Total Revenues 804,829 156,105 58,866 431,296 49,684 1,500,780
Expenditures:
General government 234,711 - - - - 234,711
Legislative 12,658 - - - - 12,658
Public safety 468,740 - - - - 468,740
Public works 21,041 - - 391,947 - 412,988
Recreation and culture 25,009 - - - - 25,009
Highways and streets - 242,999 55,759 - - 298,758
Other - - - - 21,996 21,996
Principal 9,612 - - - 149,333 158,945
Interest and other charges 1,189 - - - 36,454 37,643
Capital outlay 18,596 - - 37,078 141,582 197,256
Total Expenditures 791,556 242,999 55,759 429,025 349,365 1,868,704
Excess (Deficiency) of
Revenues Over Expenditures 13,273 (86,894) 3,107 2,271 (299,681) (367,924)
Other Financing Sources (Uses):
Debt issued - 85,809 - - 44,606 130,415
Transfers in - - 20,000 - - 20,000
Transfers out - - - (20,000) (44,606) (64,606)
Total Other Financing
Sources (Uses) - 85,809 20,000 (20,000) - 85,809
Net Change in Fund Balances 13,273 (1,085) 23,107 (17,729) (299,681) (282,115)
Fund Balances, beginning of year 72,121 53,389 14,309 49,034 177,739 366,592
Fund Balances (Deficit),
end of year $ 85394 $ 52,304 $37,416 $ 31,305 $ (121,942) $ 84,477

See accompanying notes to financial statements.

12




Village of Vicksburg, Michigan

Reconciliation of the Statement of Revenues, Expenditures, and
Changes in Fund Balance of Governmental Funds to the
Statement of Activities

Year Ended June 30, 2004 Amount

Net Change in Fund Balance — Total governmental funds (from Page 12) $ (282,115)
Amounts Reported for Governmental Activities in the
Statement of Net Assets are different because:

Governmental funds report capital outlays as expenditures. However, in the
Statement of Activities, the cost of those assets is allocated over their estimated
useful lives as depreciation expense. This is the amount by which capital outlays
($192,805) exceeded depreciation expense ($134,038) in the current period.

58,767
Bond proceeds provide current financial resources to governmental finds, but
issuing debt increases long-term liabilities in the Statement of Net Assets.
Repayment of bond principal is an expenditure in governmental funds, but the
repayment reduces long-term liabilities in the Statement of Net Assets:
Issuance of debt (130,415)
Repayments 158,944
28,529
Some expenses reported in the Statement of Activities do not require the use of
current financial resources and, therefore, are not reported as expenditures in
governmental funds: ,
Accrued interest ’ 910
Compensated absences (20,085)

Loss on disposal of asset

(3,201)
(22,376)

Change in Net Assets of Governmental Activities $ (217,195)

See accompanying notes to Sfinancial statements.
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Village of Vicksburg, Michigan

General Fund
Statement of Revenues, Expenditures, and Changes in Fund Balance
Budget and Actual

L .

Variance with

Original Final Budget
and Final Positive
Year Ended June 30, 2004 Budget Actual (Negative)
Revenues:
Taxes:
Real property:
Current $ 406,000 $ 408,464 $ 2,464
Delinquent 25,000 - (25,000)
Personal property - Current 66,000 45,434 (20,566)
Interest and penalties on delinquent taxes 500 730 230
Total Taxes 497,500 454,628 (42,872)
Licenses and Permits 10,000 3,100 (6,900)
Intergovernmental Revenue - State shared 250,000 245,066 (4,934)
Grants 1,000 812 (188)
Investment Income 3,000 2,067 (933)
Fines and Forfeitures 15,000 19,810 4,810
Fire Department . 6,000 6,500 500
Miscellaneous:
Service charge in lien of taxes - 11,190 11,190
Contributions 6,500 29,319 22,819
Other 21,000 32,337 11,337
Total Miscellaneous 27,500 72,846 45,346
Total Revenues 810,000 804,829 (5,171)
Expenditures:
Legislative:
Village Council:
Salaries, wages, and benefits 9,800 5,635 4,165
Other expenditures 10,000 7,023 2,977
Total Legislative 19,800 12,658 7,142
General Government:
Village President - Salaries, wages, and benefits 2,000 1,238 762
Village Manager/Clerk - General Office:
Salaries, wages, and benefits 80,400 93,816 (13,416)
Other expenditures 5,650 9,048 (3,398)
Total Village Manager/Clerk - General Office 86,050 102,864 (16,814)

See accompanying notes to financial statements.
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Village of Vicksburg, Michigan

General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
Budget and Actual (Continued)

Variance with

Original Final Budget
and Final Positive
Year Ended June 30, 2004 Budget Actual (Negative)
Expenditures (Continued):
General Government (Concluded):
Clerk - Election:
Salaries, wages, and benefits $ 600 $ 398 S 202
Other expenditures 750 66 684
Total Clerk - Election 1,350 464 886
General Office:
Salaries, wages, and benefits 72,000 65,721 6,279
Other expenditures 53,400 42,384 11,016
Total General Office 125,400 108,105 17,295
Village Hall -
Other expenditures 11,200 9,161 2,039
Village Property - Other -
Other expenditures 15,750 12,879 2,871
Total General Government 241,750 234,711 7,039
Public Safety:
Police Department:
Salaries, wages, and benefits 307,300 336,726 (29.426)
Other expenditures 66,650 61,887 4,763
Total Police Department 373,950 398,613 (24,663)
Fire Department 46,000 49,956 (3,956)
Building Inspection:
Salaries, wages, and benefits 2,150 2,826 (676)
Other expenditures 7,500 17,345 (9,845)
Total Building Inspection 9,650 20,171 (10,521)
Total Public Safety 429,600 468,740 (39,140)
Public works - Other expenditures 18,200 21,041 (2,841)
Recreation and Culture -
Parks and Recreation -
Other expenditures 24,050 25,009 (959)
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Village of Vicksburg, Michigan

General Fund
Statement of Revenues, Expenditures, and Changes in Fund Balance
Budget and Actual (Concluded)

e

Variance with

Original Final Budget
and Final Positive
Year Ended June 30, 2004 Budget Actual (Negative)
Expenditures (Concluded):
Debt Service.
Principal $ - $ 9612 $ (9,612)
Interest and other charges - 1,189 (1,189)
Total Debt Service - 10,801 (10,801)
Capital Outlay:
Village Hall 6,000 1,896 4,104
Village property - Other 5,000 1,199 3,801
Police department 5,000 3,117 1,883
Recreation and culture 12,000 12,384 (384)
Total Capital Outlay 28,000 18,596 9,404
Total Expenditures 761,400 791,556 (30,156)
Excess Revenues Over Expenditures 48,600 13,273 (35,327)
Other Financing Sources -
Transfers from other funds 15,000 - (15,000)
Excess Revenues Over Expenditures and
Other Financing Sources 63,600 13,273 (50,327)
Fund Balance, beginning of year 72,121 72,121 -
Fund Balance, end of year $ 135,721 $ 85,394 $ (50,327)

See accompanying notes to financial statements.
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Village of Vicksburg, Michigan

Major Street Fund
Statement of Revenues, Expenditures, and Changes in Fund Balance
Budget and Actual
Variance with
Original Final Budget
and Final Positive
Year Ended June 30, 2004 Budget Actual (Negative)
Revenues:
Intergovernmental - State shared revenue $ 125,000 $ 149,276 $ 24,276
Special assessments 5,000 5,878 878
Investment income 2,000 951 (1,049)
Loan proceeds - 85,809 85.809
Total Revenues 132,000 241914 109,914
Expenditures:
Highways, Streets, and Bridges -
Construction:
Salaries, wages, and benefits - 5,591 (5,591)
Other expenditures 12,000 12,756 (756)
Total Construction 12,000 18,347 (6,347)
Routine Maintenance:
Salaries, wages, and benefits - 20,201 (20,201)
Other expenditures 45,500 175,704 (130,204)
Total Routine Maintenance 45,500 195,905 (150,405)
Traffic Services Maintenance:
Salaries, wages, and benefits - 1,241 (1,241)
Other expenditures 10,500 6,335 4,165
Total Traffic Services Maintenance 10,500 7,576 2,924
Winter Maintenance:
Salaries, wages, and benefits - 6,374 (6,374)
Other expenditures 20,000 13,791 6,209
Total Winter Maintenance 20,000 20,165 (165)
Administration, Engineering, and Recordkeeping:
Salaries, wages, and benefits - 858 (858)
Other expenditures 1,000 148 852
Total Administration, Engineering, and Recordkeeping 1,000 1,006 (6)
Total Expenditures 89,000 242,999 (153,999)
Excess (Deficiency) of Revenues Over Expenditures 43,000 (1,085) (44,085)
Fund Balance, beginning of year 53,389 53,389 -
Fund Balance, end of year 96,389 $ 52,304 S (44,085)
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Village of Vicksburg, Michigan

Local Street Fund
Statement of Revenues, Expenditures, and Changes in Fund Balance
Budget and Actual

e

Variance with

Original Final Budget
and Final . Positive
Year Ended June 30, 2004 Budget Actual (Negative)
Revenues:
Intergovernmental - State shared revenue $ 42,000 $ 58,673 S 16,673
Investment income 1,000 193 (807)
Total Revenues 43,000 58,866 15,866
Expenditures:
Highways, Streets, and Bridges -
Routine Maintenance:
Salaries, wages, and benefits - 12,786 (12,786)
Other expenditures 38,000 29,839 8,161
Total Routine Maintenance: 38,000 42,625 (4,625)
Traffic Services Maintenance:
Salaries, wages, and benefits - 186 (186)
Other expenditures 2,000 358 1,642
Total Traffic Services Maintenance 2,000 544 1,456
Winter Maintenance:
Salaries, wages, and benefits - 3,844 (3,844)
Other expenditures 12,500 8,746 3.754
Total Winter Maintenance 12,500 12,590 (90)
Administration, Engineering, and Recordkeeping - '
Other expenditures 1,000 - 1,000
Total Expenditures 53,500 55,759 (2,259)
Excess (Deficiency) of Revenues Over Expenditures (10,500) 3,107 13,607
Other Financing Sources (Uses) -
Transfers (to) from other Funds 25,000 20,000 (5,000)
Excess Revenues Over Expenditures and
Other Financing Sources 14,500 23,107 8,607
Fund Balance, beginning of year 14,309 14,309 -
Fund Balance, end of year $ 28,809 $ 37416 S 8,607

See accompanying notes to financial statements.
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Village of Vicksburg, Michigan

Department of Public Works
Statement of Revenues, Expenditures, and Changes in Fund Balance
Budget and Actual

“

Variance with

Original Final Budger
and Final Positive
Year Ended June 30, 2004 Budget Actual (Negative)
Revenues:
Taxes:
Real Property:
Current $ 215,000 $ 210,893 $ (4,107)
Delinquent 12,500 - (12,500)
Personal Property -
Current 40,000 23,283 (16,717)
Total Taxes 267,500 234,176 (33,324)
Investment income 1,500 732 (768)
Rental income 165,000 185,677 20,677
Miscellaneous 5,500 10,711 5,211
Total Revenues 439,500 431,296 (8,204)
Expenditures:
Public Works:
Salaries, wages, and benefits 225,500 267,749 (42,249)
Other expenditures 116,000 124,198 (8,198)
Total Public Works 341,500 391,947 (50,447)
Capital Outlay 66,500 37,078 29,422
Total Expenditures 408,000 429.025 (21,025)
Excess (Deficiency) of Revenues Over Expenditures 31,500 2,271 (29,229)
Other Financing Sources (Uses):
Transfers from other funds 25,000 - (25,000)
Transfers to other funds - (20,000) (20,000)
Total Other Financing Sources (Uses) 25,000 (20,000) (45,000)
Excess (Deficiency) of Revenues Over Expenditures
and Other Financing Sources (Uses) 56,500 (17,729) (74,229)
Fund Balance, beginning of year 49,034 49,034 -
Fund Balance, end of year $ 105,534 $ 31,305 S (74,229)

See accompanying notes to Sfinancial statements.
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Village of Vicksburg, Michigan

Proprietary Funds
Statement of Net Assets

I

Enterprise Funds
Water Sewer
June 30, 2004 Fund Fund Total
Assets:
Current assets:
Investments $ 171,559 $ 203,649 375,208
Accounts receivable 90,981 89,876 180,857
Due from other funds 63,786 - 63,786
Prepaid expenses 647 909 1,556
Total current assets 326,973 294,434 621,407
Restricted cash and cash equivalents:
Bond and interest reserve 102,165 37,366 139,531
Bond and interest reduction 24,861 10,000 34,861
Total restricted cash and cash equivalents 127,026 47,366 174,392
Property, Plant, and Equipment:
Water distribution system 1,709,482 - 1,709,482
Machinery and equipment 498,948 89,688 588,636
Sewage collector system - 3,146,473 3,146,473
2,208,430 3,236,161 5,444,591
Less accumulated depreciation 529,779 1,109,420 1,639,199
Net Property, Plant, and Equipment 1,678,651 2,126,741 3,805,392
Other Assets:
Due from other funds - long-term 70,791 70,791 141,582
Loan origination costs 6,692 - 6,692
Total Other Assets 77,483 70,791 148,274
Total Assets $ 2,210,133 $ 2,539,332 4,749,465
Liabilities and Net Assets:
Current liabilities:
Accounts payable $ 2,037 $ 15,384 17,421
Accrued expenses 40,511 9,429 49,940
Due to other funds 5,055 4,014 9,069
Current maturities of long-term debt 27,143 31,714 58,857
Total current liabilities 74,746 60,541 135,287
Long-Term Debt - Net of current maturities 1,168,857 386,285 1,555,142
Total Liabilities 1,243,603 446,826 1,690,429
Net Assets:
Invested in capital assets, net of related debt 482,651 1,708,742 2,191,393
Restricted for bond indentures 87,328 38,150 125,478
Unrestricted (Note 13) 396,551 345,614 742,165
Total Net Assets 966,530 2,092,506 3,059,036
Total Liabilities and Net Assets $ 2,210,133 $ 2,539,332 $ 4,749,465
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Village of Vicksburg, Michigan

Proprietary Funds
Statement of Revenues, Expenses, and Changes in Net Assets

“

Enterprise Funds
Water Sewer
Year Ended June 30, 2004 Fund Fund Total
Operating Revenue:
Charges for services $ 328,687 $ 455,642 $ 784,329
Miscellaneous income 12,600 2,537 15,137
Total Operating Revenue 341,287 458,179 799,466
Operating Expenses:
Professional service 8,086 32,247 40,333
Supplies 8,049 3,904 11,953
Salaries 40,659 35,149 75,808
Repairs and maintenance 17,529 17,186 34,715
Insurance 2,522 3,281 5,803
Treatment costs - 73,469 73.469
Depreciation 46,621 49,271 95,892
Other 30,778 39,231 70,009
Total Operating Expenses 154,244 253,738 407,982
Operating Income 187,043 204,441 391,484
Nonoperating Revenues (Expenses):
Investment and rental income 11,143 2,591 13,734
Interest expense (67,646) (20,650) (88,296)
Total N onoperating Expenses (56,503) (18,059) (74,562)
Income Before Transfers 130,540 186,382 316,922
Contributed Capital 70,791 70,791 141,582
Transfers from other funds 44,606 - 44,606
Net Income 245937 257,173 503,110
Net Assets, beginning of year 363,888 1,788,133 2,152,021
Prior Period Adjustment (Note 14) 356,705 47,200 403,905
Adjusted Beginning Net Assets 720,593 1,835,333 2,555,926
Net Assets, end of year $ 966,530 $ 2,092,506 $ 3,059,036

See accompanying notes to financial statements.
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Village of Vicksburg, Michigan

Proprietary Funds
Statement of Cash Flows

e

Enterprise Funds
Water Sewer

Year Ended June 30, 2004 Fund Fund Total
Operating Activities:

Cash received from customers $ 244,142 § 428,528 $ 672,670

Cash paid to suppliers and employees (134,846) (198,856) (333,702)
Cash Provided by Operating Activities 109,296 229,672 338,968
Non-Capital Financing Activities -

Transfers from other funds 44,606 - 44,606
Capital and Related Financing Activities:

Principal paid on revemue bond maturities (26,143) (28,714) (54,857)

Interest paid on bonds (67,646) (20,650) (88,296)

Capital expenditures (73,358) (60,762) (134,120)
Cash Used in Capital and Related F inancing Activities (167,147) (110,126) (277,273)
Investing Activities -

Interest on investments 11,143 2,591 13,734
Increase (Decrease) in Cash (2,102) 122,137 120,035
Cash and Investments, beginning of year 300,687 128,878 429,565
Cash and Investments, end of year $ 298,585 $ 251,015 $ 549,600
Reconciliation of Operating Income to Cash Provided by

(Used in) Operating Activities:

Operating income $ 187,043 § 204,441 $ 391,484
Depreciation and amortization 47,099 49,271 96,370
Changes in assets and liabilities:
(Increase) decrease in:
Accounts receivable (45,193) (30,439) (75,632)
Due from other funds (52,698) - (52,698)
Other assets 746 788 1,534
Increase (decrease) in:
Accounts payable (17,873) 6,392 (11,481)
Accrued expenses (2,693) (272) (2,965)
Due to other funds (7,135) (509) (7,644)
Cash Provided by Operating Activities $ 109,296 $ 229,672 $ 338,968

See accompanying notes to financial statements.
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Village of Vicksburg, Michigan

Notes to Financial Statements

“

Description of the Village

The Village is a Michigan General Law Village incorporated under Act 3 of the Public Acts of 1895 and
exempt from federal income taxes under the Internal Revenue Code Section 115. The Village operates
under a council-manager form of government, and provides services as authorized by its charter.

Summary of Significant Accounting Policies

The Reporting Entity

In accordance with Governmental Accounting Standards Board (GASB) Statement No. 14, The Financial
Reporting Entity, the financial statements present the Village (the primary government) and its component
units. The following blended component units are included in the Village’s reporting entity because of the
significance of their operational and financial relationships with the Village.

Blended Component Units
> Vicksburg Development Finance Authority -

The Authority was established by the Village on April 17, 1989, in accordance with the Local Development
Financing Act, Michigan Act 281, 1986. The basic purpose of this Authority is to eliminate conditions of
unemployment, joblessness, and to promote economic growth of the Village. The Act authorized the
Village to designate a specific district within its limits as a Tax Increment Finance Authority District.

The Authority is appointed to preside over this specific district and it is authorized to formulate plans and
secure financing for public utility improvements, water well, and street developments. These plans must be
set forth in a development/taxing finance plan that must be approved by the governing body of the Village.
The Village also appoints the Vicksburg Development Finance Authority’s board of directors.

During fiscal year ended June 30, 2003, the Vicksburg Development Finance Authority successfully achieved
their goal. Per Resolution 5-1-03-1, the Village Council of the Village of Vicksburg resolved that the Tax

Increment Financing Plan of the Local Development Finance Authority be terminated effective in the 2003
fiscal year.

»  Vicksburg Municipal Building Authority -

The Authority was established by the Village on October 1, 1991, in accordance with the provisions of Act 31,
Public Acts of Michigan, 1948. The basic purpose of this Authority is to foster economic growth and
development and enhance the general public welfare of the Village. The Village appoints the Vicksburg
Municipal Building Authority’s board of commissioners. The Vicksburg Municipal Building Authority is
included in the financial statements as the Market Place Fund

»  Village of Vicksburg Brownfield Redevelopment Authority -

The Authority was established by the Village on March 17, 1998, in accordance with the provisions of Act
381, Public Acts of 1996. The basic purpose of this Authority is to promote the revitalization of

environmentally distressed areas in the Village. The Village appoints the Village of Vicksburg Brownfield
Redevelopment Authority’s board of directors.
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Village of Vicksburg, Michigan

Notes to Financial Statements
(Continued)

e,

The following entity meets the requirements of GASB No. 14 for inclusion in the Village’s annual report as
a discretely presented component unit:

> Vicksburg Downtown Development Authority -

The Vicksburg Downtown Development Authority (DDA) was organized in 1986 to reestablish and
maintain the vitality of business in the Village. The DDA is a component unit and is discretely presented.
The criteria for blending are not met because the DDA does not provide services entirely to the Village and
the DDA’s Board and the Village Council are not substantively the same.

There are no other entities that the Village is financially accountable or any other organization that the
nature and significance of its relationship with the Village is such that exclusion causes the reporting
entity’s basic financial statements to be misleading or incomplete. The Village determines taxable value of
property and bills, collects, and distributes property taxes for several taxing districts. These districts are not
included in these basic financial statements because they are entities with independently elected boards
and/or commissions who establish their own millage rates and are responsible for all financial control
including budgeting and operating surpluses and deficits.

Government-Wide Financial Statements

The Statement of Net Assets and the Statement of Activities report information on all of the nonfiduciary
activities of the primary government and its blended component units. For the most part, the effect of
interfund activity has been removed from these statements. Governmental activities, which normally are
supported by taxes and intergovernmental revenues, are reported separately from business-type activities,
which rely to a significant extent on fees and charges for support.

The Statement of Activities demonstrates the degree that the direct expenses of a given function or segment
are offset by program revenues. Direct expenses are those that are clearly identifiable with a specific
function. Program revenues include: 1) charges to customers or applicants who purchase, use or directly
benefit from goods, services, or privileges provided by a given function and 2) grants and contributions
restricted to meeting the operation or capital requirements of a particular function. Taxes and other items
not included among program revenues are reported as general revenues.

Fund Financial Statements

Separate financial statements are provided for governmental funds and proprietary funds. Major individual

governmental funds and major individual enterprise funds are reported as separate columns in the fund
financial statements.

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods in
connection with a proprietary fund’s principal ongoing operations. All revenues and expenses not meeting
this definition are reported as nonoperating revenues and expenses.

When both restricted and unrestricted resources are available for use, it is the Village’s policy to use
restricted resources first and then unrestricted resources, as they are needed.
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Village of Vicksburg, Michigan

Notes to Financial Statements
(Continued)

—

The Village reports the following major governmental funds:
® The General Fund is used to account for all financial transactions not accounted for in another fund
including general operating expenditures of the local units. Revenues are derived primarily from
property taxes and state shared revenue, grants, and other intergovernmental revenues.

* The Major Street Fund accounts for the maintenance of all major streets and trunk lines. Financing is
provided by special revenues from provisions of Act 51 of 1951 as amended.

® The Local Street Fund accounts for the maintenance of all local streets. Financing is provided by

special revenues from provisions of Act 51 of 1951 as amended.

® The Department of Public Works Fund accounts for the Village’s share of local streets and routine
maintenance of village infrastructure. Financing is provided by special revenues from tax revenues.

The Village reports the following proprietary funds:

e The Water Fund accounts for the operation and maintenance of the water supply system, capital
additions, and retirement of revenue bonds. F inancing is provided by user charges and contributions by
other funds, municipalities, and customers. This fund is considered a major fund.

e The Sewer Fund accounts for the operation and maintenance of the sewage disposal system, capital
additions, and improvements and retirement of revenue bonds, Financing is provided by user charges
and contributions by other funds, municipalities, and customers. This fund is considered a major fund.

Additionally, the Village reports the following fund types:

® The Special Revenue Funds are used to account for specific revenue derived form state and federal
grants, General Fund appropriations, and charges for services that are to be expended for specific
purposes as dictated by legal, regulatory, or administrative requirements.

®  The Debt Service Funds are used to account for the accumulation of resources for, and the payment of,
long-term and special assessment obligations, principal, interest, and related costs.

Measurement Focus and Basis of Accounting

Government-wide and Proprietary Fund financial statements are reported using the economic resources

measurement focus and the accrual basis of accounting. Revenues are recorded when earned and expenses
are recorded when a liability is incurred, regardless of the timing of related cash flows. Property taxes are
recognized as revenues in the year they are levied. Grants and similar items are recognized as revenue as
soon as all eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement

focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both

measurable and available. Revenues are considered available if they are collected within the current period
or soon enough thereafter to pay liabilities for the current period. For this purpose, the Village considers
revenues available if they are collected within 60 days of the end of the current fiscal period.
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Village of Vicksburg, Michigan

Notes to Financial Statements
(Continued)

“

Expenditures generally are recorded when a liability is incurred, as under accrual accounting. However,
debt service expenditures, as well as expenditures related to compensated absences, claims, and judgments
are recorded only when payment is due. General capital asset acquisitions are reported as expenditures in
governmental funds. Proceeds of long-term debt are reported as other financing sources,

Property taxes, franchise taxes, licenses, and interest associated with the current fiscal period are all
considered to be susceptible to accrual and so have been recognized as revenues of the current fiscal period.

All other revenue items are considered measurable and available only when cash is received by the
government.

All governmental and business-type activities and enterprise funds of the Village follow applicable
accounting and financial reporting standards of the Financial Accounting Standards Board issued

through November 30, 1989, unless those pronouncements conflict with Governmental Accounting
Standards Board pronouncements.

Budgets and Budgetary Accounting

*  General Budgetary Policies. The Village Manager submits to the Village Council a proposed operating
budget for the fiscal year. The operating budget includes proposed expenditures and the means of
financing them. Public hearings are conducted to obtain taxpayer comments. Prior to July 1, the
budget is legally enacted through passage of a resolution.

®  Budget Transfers and Amendments. The Village Manager is authorized to transfer budgeted amounts

between departments; however, any revisions altering the total expenditures of any fund must be
approved by the Village Council.

® Budgetary Basis of Accounting. The formal budgetary integration is employed as a management
control device during the year for the General and Special Revenue Funds. Budgets for the General and

Special Revenue Funds are adopted on a basis consistent with Generally Accepted Accounting
Principles (GAAP).

Appropriations are authorized by resolution at the fund level. These are the legal levels of budgetary
control. Administrative control is maintained through the establishment of more detailed line item
budgets. All unexpended appropriations lapse at year-end.

Cash, Cash Equivalents, and Investments

The Village considers cash and cash equivalents including amounts in demand and time deposits as well as

short-term investments with a maturity date within three months of the date required by the government, when
purchased to be cash for the Statement of Cash Flows.

State statutes authorize the Village to invest in obligations of the U.S. treasury, commercial paper, corporate
bonds, repurchase agreements, and the State Treasurer’s investment pool. Investments are reported at fair

value, except that commercial paper and U.S. Treasury and Agency obligations with a remaining maturity at
the time of purchase of one year or less, are shown at amortized cost.
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Village of Vicksburg, Michigan

Notes to Financial Statements
(Continued)

“

Interfund Transactions

Activity between funds are representative of lending/borrowing arrangements outstanding at the end of the
fiscal year are referred to as either “due to/from other funds” (i.e., the current portion of interfund loans) or
“advances to/from other funds” (i.e., the non-current portion of interfund loans). All other outstanding
balances between funds are reported as “due to/from other funds.” Any residual balances outstanding

between the governmental activities and business-type activities are reported in the government-wide
financial statements as “internal balances.”

Advances between funds, as reported in the fund financial statements, are offset by a fund balance reserve

account in applicable governmental funds to indicate they are not available for appropriation and are not
expendable available financial resources.

Restricted Assets

Certain proceeds of the Village’s proprietary fund revenue bonds, as well as certain resources set aside for
their repayment, are classified as restricted assets on the balance sheet because their use is limited by
applicable bond covenants. The "restricted" account is used to segregate resources accumulated for debt

service payments. Designated accounts are used to report resources set aside to meet various capital
requirernents.

Capital Assets

Capital assets, which include property, plant, and equipment, are reported in the applicable governmental or
business-type activities columns of the government-wide financial statements. Capital assets are defined by

the Village as assets with an initial, individual cost of more than $1,000 and an estimated useful life in
excess of five years.

All fixed assets are valued at historical cost or estimated historical cost where actual cost information is not

available. Infrastructure assets have not been included in the current year acquisitions. Donated fixed assets
are recorded at their fair value on the date donated.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend
asset lives are not capitalized as projects are constructed.

Depreciation of all exhaustible fixed assets used by the Village is charged as an expense against its various

functions. Depreciation is computed using the straight-line method over the estimated useful lives of the
related assets as follows:

Buildings 5-50 years

Improvements 5-25 years

Equipment 5-20 years
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Compensated Absences

It is the Village’s policy to permit employees to accumulate earned but unused vacation and sick pay
benefits. All vacation and sick pay is accrued when incurred in the government-wide and proprietary fund
financial statements. A liability for these amounts is reported in governmental funds only if they have
matured, for example, as a result of employee resignations and retirements.

Long-Term Obligations

In the government-wide financial statements and proprietary fund financial statements, long-term debt,
notes, and other obligations are reported as liabilities in the applicable governmental activities, business-
type activities, or proprietary fund types statements of net assets. Bond premiums and discounts, as well as
issuance costs, are deferred and amortized over the life of the bond using the effective interest method.
Bonds payable are reported net of the applicable bond premium or discount. Bond issuance costs are
reported as deferred charges and amortized over the term of the related debt.

In the fund financial statements, governmental fund types recognize bond premiums and discounts, as well
as bond issuance costs, during the current period. The face amount of debt issued is reported as other
financing sources. Premiums received on debt issuances are reported as other financing sources while
discounts on debt issuances are reported as other financing uses. Issuance costs, whether or not withheld
from the actual debt proceeds received, are reported as debt service expenditures.

Net Assets

Net assets represent the difference between assets and liabilities. Net assets invested in capital assets, net of
related debt, consists of capital assets, net of accumulated depreciation, reduced by the outstanding balances
of any borrowings used for the acquisition or construction of those assets. Net assets are reported as
restricted when there are limitations imposed on their use either through enabling legislation or through
external restrictions imposed by creditors, grantors, laws, or regulations from other governments.

Fund Equity

In the fund financial statements, governmental funds report reservations of fund balance for amounts not
available for appropriation or are legally restricted by outside parties for use for a specific purpose.
Designations of fund balance represent tentative management plans that are subject to change.

Use of Estimates
The preparation of financial statements in conformity with accounting principles generally accepted in the

United States of America requires management to make estimates and assumptions that affect the financial

statements and the reported amounts of revenues and expenditures during the reporting period. Actual
results may differ from those estimates.

Stewardship, Compliance, and Accountability

Budgetary Compliance

The Uniform Budgeting Act (P.A. 621 of 1978) of the state of Michigan requires all General and Special
Revenue Funds annually adopt balanced budgets.
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Budgets for the General and all Special Revenue Funds are adopted on the modified accrual basis. In the
body of the combining and individual basic financial statements, the Village’s actual and budgeted
expenditures for the budgetary funds have been shown on a functional level basis. The adopted budgets of
the Village for these budgetary funds were adopted on a functional basis.

Compliance

As of June 30, 2004, the Village is in compliance with the bond and interest redemption income
requirements for the Water and Sewer Funds.

Deficit Fund Balance

The TIF Debt Fund had a deficit fund balance of $179,414. The Village plans to eliminate the deficit
through property tax levies.

Expenditures Over Appropriations

P.A. 621 of 1978 Section 18(1), as amended, provides that a local unit shall not incur expenditures in excess
of the amount appropriated. In the body of the financial statements, the Village’s actual expenditures and
budgeted expenditures have been shown on a functional basis. The Village incurred expenditures in certain
budgetary funds, which were in excess of the amounts appropriated, as follows:

Excess
Year Ended June 30, 2004 Expenditures
General Fund: $
General Government -
Village Manager/Clerk - General Office 16,814
Public Safety:
Police department 24,663
Building inspection 10,521
Public Works -
Other expenditures 2,841
Recreation and Culture -
Parks and recreation 959
Debt Service 10,801
Special Revenue Bonds:
Major Street Fund -
Highways, Streets, and Bridges:
Construction 6,347
Routine maintenance 150,405
Winter maintenance 165
Administration, engineering, and recordkeeping 6
Local Street Fund -
Highways, Streets, and Bridges:
Routine maintenance 4,625
Winter maintenance 90
Department of Public Works -
Highways, Streets, and Bridges:
Salaries, wages, and benefits 42,249
Other expenditures 8,198
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4.  Cash, Cash Equivalents, and Investments

Deposits

State statutes require certificates of deposit, savings accounts, deposit accounts, and depository receipts are
made with banks doing and having a place of business in the state of Michigan, which are also members of a
federal or national insurance corporation. There are three categories of credit risk that apply to the Village’s
bank balance: 1) insured or collateralized with securities held by the Village or by the Village’s agent in the
Village’s name, 2) collateralized with securities held by the pledging financial institution’s trust department

or the Village’s agent in the Village’s name, and 3) uncollateralized. Cash, cash equivalents, and
restricted cash at June 30, 2004, consists of the following:

Carrying Bank
Deposits Amount Balance
Primary Government:
Cash Deposits:
Insured (FDIC) $ 1,000  $ 100,000
Uninsured and uncollateralized 270 29.655
Total Cash $ 1,270  $ 129,655
Municipal Investment Fund -
Uninsured and uncollateralized $ 726,473 $ 726,473
Total Primary Government - Cash and Investments:
Insured (FDIC) h) 1,000 $ 100,000
Uninsured and uncollateralized 726,743 756,128
Total Primary Government - Cash and Investments 727,743 856,128
Component Unit:
Cash - Insured (FDIC) 2,893 2,893
Municipal Investment Fund - Uninsured and uncollateralized 43,728 43,728
Total Component Unit - Cash and Investments 46,621 46,621

Total Cash, Cash Equivalents, Restricted Cash, and Investments § 774,364  § 902,749

The cash deposits are in various financial institutions located in the Village in varying amounts. The
Village’s policy limits the investing options to a financial institution located in the state, except when
bonding ordinances specify a specific financial institution.

The Village believes that due to the dollar amounts of cash deposits and the limits of FDIC insurance, it is
impractical to insure all bank deposits. In addition, the laws of the state of Michigan do not provide for
collateralization of bank deposits. As a result, the Village evaluates each financial institution it deposits the
Village funds with and assesses the level of risk of each financial institution; only those institutions with an
acceptable estimated risk level are used as depositories. All accounts are in the name of the Village and a
specific fund or common account. They are recorded in the Village records at cost.
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Investments

State statutes authorize the Village to invest in obligations of the U.S. treasury and other related
governmental agencies, commercial paper rated at the time of purchase within the three highest
classifications established by not less than two standard rating services, bankers’ acceptances of U.S. banks,

U.S. government or federal agency obligation repurchase agreements, and mutual funds comprised of the
types of investment vehicles previously named.

The Municipal Investment Fund is an investment pool operated under Michigan Public Act 367 of 1982.
This Act restricts the Fund’s investments to bankers’ acceptances, certificates of deposits of FDIC member
banks, U.S. government direct obligations, the highest grade of commercial paper, and repurchase

agreements secured by U.S. government obligations. The obligations are “uncollateralized” as the
underlying securities are held by the bank in its name.

A reconciliation of the notes to the cash and investments shown on the financial statements at June 30,
2004, is as follows:

Primary
Government
Cash and investments per notes:

Cash deposits S 1,000
Petty cash 270
Investments 726,473
$ 727,743

Cash and investments per Statement of Net Assets:
Cash $ 1,270
Investments 552,081
Restricted cash 174,392
$ 727,743

S.  Property Taxes

Property taxes attach as enforceable lien on property on the date levied. Taxes are levied on July 1 and are
payable from July 1 to September 15. Taxes are recognized as revenue when collected. Delinquent taxes
are recorded as deferred revenue on the last day of F ebruary. The Village turns the delinquent real property
tax rolls over to the County of Kalamazoo, which then reimburses the Village from its revolving tax fund.

This assures the Village of 100% tax collection with the exception of delinquent personal property taxes that
are fully reserved.
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6. Capital Assets

Capital asset activity for the year ended June 30, 2004, was as follows:

Balance, Balance,
Primary Government June 30, 2003 Additions Deductions June 30, 2004
Governmental Activities:
Capital assets not depreciated -
Land $ 761,501 % - 3 - $ 761,501
Capital assets depreciated:
Improvements 1,157,913 165,254 - 1,323,167
Buildings 686,667 4,007 - 690,674
Equipment 953,887 23,544 8,000 969,431
Totals at Historical Cost 3,559,968 192,805 8,000 3,744,773
Less accumulated depreciation:
Improvements 281,331 50,817 - 332,148
Buildings 401,617 34,433 - 436,050
Equipment 832,029 48,788 4,800 876,017
Total accumulated depreciation 1,514,977 134,038 4,800 1,644,215
Total Governmental Activities -
Net Capital Assets $ 2044991 § 58,767 % 3,200 $ 2,100,558
Depreciation expense was charged to governmental functions as follows:
General government $ 74,301
Public safety 15,119
Public works 15,935
Recreation and culture 27,579
Other 1,104
3 134,038
Balance, Balance,
Primary Government June 30, 2003 Additions Deductions June 30, 2004
Business-Type Activities:
Capital assets not depreciated -
Construction in process $ 318247  $ - 8 318,247 $ -
Capital assets depreciated:
Sewage collector system 3,109,304 37,170 - 3,146,474
Machinery and equipment 83,746 504,890 - 588,636
Water distribution system 1,704,775 4,706 - 1,709,481
Totals at Historical Cost 5,216,072 546,766 318,247 5,444,591
Less accumulated depreciation:
Sewage collector system 1,046,697 46,622 - 1,093,319
Machinery and equipment 59,737 16,587 - 76,324
Water distribution system 436,872 32,684 - 469,556
Total accumulated depreciation 1,543,306 95,893 - 1,639,199
Total Business-Type Activities -
Net Capital Assets $ 3,672,766 § 450,873 $ 318247 3,805,392
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7. Long-Term Liabilities

Changes in long-term liabilities were as follows:

Beginning Ending  Due Within
Primary Government Balance Additions  Reductions Balance One Year
Governmental Activities:
Bonds and notes payable:
General obligation debt 5 350,000 $ $ 80,000 § 270,000 $ 80,000
Tax increment bonds 40,000 40,000 - -
Installment purchase agreement 309,585 29,333 410,667 29,333
Notes payable 27,669 9,611 18,058 10,128
Other liabilities -
Compensated absences 35,521 - 55,606 10,872
Total Long-Term Liabilities -
Governmental Activities 762,775 150,500 158,944 754,331 130,333
Business-Type Activities -
Bonds and notes payable:
Revenue bonds 1,526,000 37,000 1,489,000 41,000
Municipal purchase agreement 142,857 17,857 125,000 17,857
Total Long-Term Liabilities -
Business-Type Activities $ 1,668,857 § 54857 § 1,614,000 $ 58,857
Long-term bonds and notes at June 30, 2004, is comprised of the following:
Final
Maturity Interest  Outstanding
Primary Government Dates Rates Balance

Governmental Activities:
LDFA General Obligation Bonds

11/1/2004  6.150%-8.000% $ 45,000
DDA General Obligation Bonds 11/1/2009  6.600%-8.000% 225,000
Water Supply Installment Purchase Agreement 6/30/2018 5.875% 410,667
Police Vehicle Loan 2003 3/9/2006 5.000% 18,058
Total Governmental Activities $ 698,725
Business-Type Activities:
1979 Sanitary Sewage Disposal System Revenue Bonds 1/1/2019 5.000% 343,000
1991 Water Supply System Revenue Bonds 1/1/2030 5.875% 1,146,000
1997 Sewer Public Improvement Municipal Purchase Agreement 9/1/2010 6.600% 75,000
1997 Water Public Improvement Municipal Purchase Agreement 9/1/2010 6.600% 50,000
Total Business-Type Activities $ 1,614,000
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The compensated absence liability attributable to the governmental activities will be liquidated by the Village’s
Governmental Funds. The annual requirements to pay principal and interest on long-term bonds and notes
outstanding for the primary government are as follows:

Governmental Activities Business-Type Activities
Year Ending June 30, Principal Interest Principal Interest
2005 $ 119461 $ 41866 $ 58,857 $ 92254
2006 72,263 35,734 59,857 88,814
2007 64,333 31,407 60,857 85,315
2008 69,333 27,038 62,857 81,757
2009 69,333 22,455 63,857 78,082
2010-2014 186,667 66,085 298,715 338,039
2015-2019 117,335 21,542 323,000 338,039
2020-2024 - - 265,000 172,138
2005, and thereafter - - 421,000 88,713

$ 698,725 $ 246,127 % 1,614,000 $ 1,363,151

During 2003, the Village entered into an installment note agreement, for up to $440,000 to fund a Water and
Sewer Main project for the Angels Crossings Golf Course. The Village drew approximately $309,000 as of
June 30, 2003, and drew the remaining $131,000 as of June 30, 2004. Approximately $85,809 of the
proceeds received in the year ended June 30, 2004, were used for street maintenance projects, and will be
repaid through revenues of the Major Street Fund. The remaining $324,828 of the year-end loan balance
will be repaid through tax collections under the Village of Vicksburg Brownfield Redevelopment Authority.

As of June 30, 2003, the loan was reported as an obligation to the Water Fund. However, this obligation
was transferred in 2004 to the TIF Debt Service Fund, as the TIF Fund will reimburse the Water Fund for
any costs incurred on behalf of this debt obligation.

In addition, the Village will repay the developers of Angels Crossings Golf Course with future tax
collections. The developers will be repaid for expenses incurred after the Village collects tax revenues

beyond the principal and interest payments. Any expenses incurred by the Water Fund will be reimbursed
prior to the developers.

As of June 30, 2004, the developers of Angels Crossings Golf Course incurred costs of approximately
$1,005,000. As the Village is not obligated to begin making payments until property taxes exceed debt
service and water fund obligations, the costs incurred by the developers of Angels Crossings are not
included in the long-term liabilities of the Government-Wide Statemnent of Net Assets.
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8.

Pension Plan

The Village provides pension benefits for all of its full-time employees.

agent multiple-employer defined benefit pension plan with the Municipal E
Michigan (MERS).

The Village participates in the
mployees’ Retirement System of

The plan is supported by contributions from the Villa
assets, after expenses. The Village provides an actua
objective. The calculated employer contribution rates derived from this actuarial valuation as of

December 31, 2003, are based on the present provisions of the Municipal Employees’ Retirement Act
of 1984, as amended by 1996 Public Act 220, as embodied in the MERS Plan Document (as revised).

ge and from the investment income earned on plan
rially determined contribution to meet the financial

MERS issues a publicly available financial re

port that includes financial statements and required
supplementary information for the system. The rep

ort may be obtained by writing to the following:

Municipal Employees’ Retirement System of Michigan
447 North Canal Street

Lansing, Michigan 48917-9755

Annual Pension Cost

During the year ended June 30, 2004, the Villa
accordance with contribution requirements deter

December 31, 2003. The employer contributio
normal funding method.

ge’s contributions totaling $52,260 were made in
mined by an actuarial valuation of the plan as of
n rate has been determined based on the entry age

In general terms, the normal cost is the cost of benefit rights accruing on the basis of current service.
Technically, the normal cost rate is the level percentage-of-salary contribution required each year, with
respect to each employee, to accumulate over his or her projected working lifetime the reserves needed to
meet the cost of earned benefits. The normal cost represents the ultimate cost of the MERS if the unfunded

Annual Percentage
Required of Net
Contribution ARC Pension
Year Ended December 31, (ARC) Contributed Obligation
b % $
2001 41,964 100 -
2002 50,677 100 -
2003 52,260 100 -
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Schedule of funding progress:

UAAL
Actuarial Under- asa
Actuarial Actuarial Accrued Sunded Percent of
Valuation Value of Liability AAL Funded Covered Covered
Date Assets (AAL) (UAAL) Ratio Payroll Payroll
$ $ $ % $ %
December 31,
2001 1,213,217 1,521,999 299,782 80 455,038 69
2002 1,178,368 1,566,582 388,214 75 442,865 88
2003 1,206,279 1,593,885 387,606 76 461,187 84
9. Interfund Receivables, Payables, and Transfers
The amounts due from/to other funds consists of the following:
Receivable Entity Payable Entity Amount
Department of Public Works Water Fund $ 5,055
Department of Public Works Sewer Fund $ 4,013
Water Fund Market Place Indebtedness Fund $ 34,453
Water Fund TIF Indebtedness Fund § 29,333
The long-term advances represent cash working capital advances as follows:
Advances Advances
to Other Jrom Other
Fund Funds Fund Funds
Proprietary Fund - Water Fund $ 70,791  Debt Service Fund - TIF Indebtedness $ 70,791
Proprietary Fund - Sewer Fund 70,791  Debt Service Fund - TIF Indebtedness 70,791
$ 141,582 3 141,582
Transfers between governmental funds and business type funds during the year ended June 30, 2004 , Were as
follows:
Transfers Transfers
In Out
Debt Service Fund - TIF Indebtedness 3 - § 44,606
Proprietary Fund - Water 44,606 -
$ 44,606 $ 44,606
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10. Contingent Liabilities

11.

12.

13.

14.

As with any municipality, claims may from time to time be asserted that allege liability on the part of the
Village connected with matters of environmental control, civil rights discrimination, and general liability.
The Village is involved in various legal proceedings; while any litigation or investigation has an element of
uncertainty, the Village believes the uninsured portion of any lawsuit, or claim that is pending or threatened,
or all of them combined, will not have a materially adverse effect on its financial condition or operations.

Deferred Compensation

The Village offers its employees a deferred compensation plan created in accordance with Section 457 of
the Internal Revenue Code. The plan, available to all employees, permits them to defer a portion of their
salary until future years. The deferred compensation is not available to employees until termination,
retirement, death, or unforeseecable emergency. It is the understanding of management that the Village has
no liability for losses under the plan.

Risk Management and Related Insurance Issues

The Village is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets;
errors and omissions; injuries to employees and the public; and natural disasters. In order to minimize its
exposure to these risks, the Village participates in one public entity risk pool, the Michigan Municipal
Liability and Property Pool (MMLPP) for insurance coverage for liability, auto, crime, and property damage
risks. The government pays an annual contribution to the pool for its insurance coverage. The agreements
for formation of the pool provide that the pool will be self-sustaining through member contributions. The
MMLPP reinsures in excess of $500,000 for liability and $100,000 in property loss. The MMLPP reinsures
through commercial companies in excess of $1,000,000. The Village has no pool deductible under the
comprehensive general liability policy.

The pooling agreement allows for the pool to make additional assessments to make the pool self-sustaining.
The Village estimates the range of loss, contingent upon these additional assessments to be immaterial. The
pool publishes its own financial reports and may be obtained from the following;:

Michigan Municipal Liability and Property Pool
P.O. Box 2054
Southfield, Michigan 48037

Capital Requirements

To address the need for significant infrastructure capital investments, the Village has prepared a five-year
capital spending program that contemplates sewer expenditure needs of approximately $1,000,000.

New Pronouncements

In fiscal year 2004, the Village adopted the provisions of Governmental Accounting Standards Board
Statement No. 33, Accounting and Financial Reporting for Nonexchange Transactions, Statement No. 34,
Basic Financial Statements and Management’s Discussion and Analysis for State and Local Governments,
Statement No. 37, Basic Financial Statements and Management's Discussion and Analysis for State and
Local Governments: Omnibus, and Statement No. 38, Certain Financial Statement Note Disclosures.
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During 2004, the Village also changed its policy for capitalizing fixed assets by raising the capitalization
threshold to $5,000. Going forward, the Village will record assets with a value of $5,000 or greater in the
fixed asset records. The beginning capital fixed assets were increased by approximately $15,000 as a result

of the review of capital assets. The conversion of governmental activities fund balance to net assets
at July 1, 2003, is as follows:

Beginning Fund Balance, as of June 30, 2003 $ 366,592

Net capital assets 2,044,991
Accrued interest (17,038)
Compensated absences (35,521)
Bonds and notes payable (727,254)
Net Assets, as of July 1, 2003 $ 1,631,770

15. Restatement of Prior Year Net Assets

During fiscal year 2004, the Village established the TIF Debt Service Fund to account for the general
obligations of the water and sewer main project related to the Angels Crossing Golf Course, as discussed in
Note 7. The assets constructed through this debt obligation will be assets of the Water and Sewer Funds.

As governmental fund types do not record long-term debt obligations, there was no effect on the previously
stated fund balance of the governmental funds. However, as a result of the GASB 34 conversion discussed

in Note 14, the debt obligation is included in the adjustment to beginning fund net assets for the government
wide statements.

As business type funds record long-term debt obligations on a full accrual basis, the Water Fund’s

beginning net assets were increased by approximately $310,000 to adjust for the debt recorded in the fund
during fiscal year 2003 to the TIF Fund.

In addition, the Village determined that approximately $94,000 of engineering costs, divided evenly

between the Water and Sewer Funds, were expensed in error during 2003. As these costs were a result of
the construction of

capital assets, the engineering expenses would be capitalized under full accrual
accounting. Therefore, the Water and Sewer Funds beginning net assets were adjusted as follows:

Business-Type

Water Sewer

Fund Fund Total
Beginning Net Assets, as previously reported $ 363,888 $ 1,788,133 $ 2,152,021
TIF Fund debt obligation 309,505 - 309,505
Capitalization of assets 47,200 47.200 94,400
Total prior period adjustment 356,705 47,200 403,905
Beginning Net Assets, as of July 1, 2003 $ 720,593 $ 1,835,333 $ 2,555,926
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Debt Service
VDFA Market
Industrial Place TIF
Complex  Indebtedness  Indebtedness
June 30, 2004 Fund Fund Fund Total
Assets:
Investments $ 50479 § 21,515 $ - h) 71,994
Accounts receivable - 1,331 - 1,331
Due from other units - 6,217 - 6,217
Due from other funds - 20,835 3,551 24,386
Total Assets $ 50,479 § 49,898 $ 3,551 $ 103,928
Liabilities:
Accounts payable $ 759 § 857 3 - $ 8,453
Due to other funds - 34,452 41,383 75,835
Advance from other funds - - 141,582 141,582
Total Liabilities 7,596 35,309 182,965 225,870
Fund Balance (Deficit) 42,883 14,589 H179,414) + (121,942)
Total Liabilities and Fund Balances $ 50,479 § 49,898 3 3,551 S 103,928

39




Village of Vicksburg, Michigan

Nonmajor Governmental Funds
Combining Statement of Revenues, Expenditures, and
Changes in Fund Balance

“

Debt Service
| VDFA Market
% Industrial Place TIF
i Complex  Indebtedness Indebtedness
Year Ended June 30, 2004 Fund Fund Fund Total
Revenues:
: Taxes $ - S 43803 § 3,551 S 47,354
Loan proceeds - - 44,606 44,606
Interest income 1,596 734 - 2,330
Total Revenues 1,596 44,537 48,157 94,290
Expenditures:
Debt service:
| Principal 85,000 35,000 29,333 149,333
| Interest 7,382 17,022 12,050 36,454
| Other 15,455 6,541 - 21,996
Capital outlay - - 141,582 141,582
Total Expenditures 107,837 58,563 182,965 349,365
Deficiency of Revenues Over Expenditures (106,241) (14,026) (134,808) (255,075)
Other Financing Sources (Uses) -
Transfers out - - (44,606) (44,606)
Deficiency of Revenues and Other Financing
Sources (Uses) Over Expenditures (106,241) (14,026) (179,414) (299,681)
Fund Balance, beginning of year 149,124 28,615 - 177,739
Fund Balance (Deficit), end of year $ 42883 § 14,589  § (179,414) $ (121,942)
|
|
|
|
|
|
|
i
|
]
|
|
| 40
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General Fund
June 30, 2004 June 30, 2003
Real Personal Real Personal
Taxable Value $ 40,546,898 $ 3,883,600 $ 37,728,690 $ 4,002,700
Mills 10 10 10 10
Levy 405,469 38,836 377,287 40,027
IFT 7.5 Mills 15,707 10,661 16,443 11,818
Total Levy 3 421,176 $ 49,497 $ 393730 $ 51,845

Department of Public Works

June 30, 2004 June 30, 2003
Real Personal Real Personal
Taxable Value $ 40,546,898 $ 3,883,600 $ 37,728,690 $ 4,002,700
Mills 5 5 5 5
Levy 202,734 19,418 188,643 20,014
IFT 7.5 Mills 7,854 5,331 8,222 5,909
Total Levy 3 210,588 $ 24,749 $ 196,865 $ 25,923
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Independent Auditors’ Report on Internal Control Over
Financial Reporting and on Compliance and Other Matters
Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards

Village Council
Village of Vicksburg, Michigan

We have audited the financial statements of the governmental activities, the business-type activities, the discretely
presented component unit, each major fund, and the aggregate remaining fund information of the Village of
Vicksburg, Michigan (the Village), as of and for the year ended June 30, 2004, and have issued our report thereon
dated August 6, 2004. We conducted our audits in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Village's internal control over financial reporting in order to
determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to
provide assurance on the internal control over financial reporting. Our consideration of the internal control over
financial reporting would not necessarily disclose all matters in the internal control that might be material weaknesses.

A material weakness is a condition in which the design or operation of one or more of the internal control components
does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the
financial statements being audited may occur and not be detected within a timely period by employees in the normal
course of performing their assigned functions. However, we noted certain immaterial instances of noncompliance,
which we have reported to management of the Village in a separate letter dated August 6, 2004.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Village’s financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our
audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance and other matters that are required to be reported under Governmental Auditing Standards.

This report is intended solely for the information and use of the Village Council, management, and others within the
Village, and is not intended to be and should not be used by anyone other than these specified parties.

B0 il LLF

Certified Public Accountants
August 6, 2004
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